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Dear Shareholder,

I am very pleased to present on behalf of the board, our Corporate Governance Report 
for the year ended 31 December 2016.

This section of the Annual Report and Accounts sets out our governance policies 
and practices, and includes details of how the company has, during 2016, applied the 
UK Corporate Governance Code (the ‘Code’).

The role of the board is to lead the company and to oversee the governance of the 
group. The board plays a critical role in ensuring that the tone for the group’s culture 
and values is set from the top. I firmly believe that a robust, and effective, governance 
framework is essential to support management in delivering the company’s strategy. 
We understand that good governance is fundamental to the effective management of 
the business and its sustainability both in the short and the long-term.

The board continues to maintain an appropriate level of independence and objectivity, 
and has the correct balance of experience, diversity, skills and experience. I believe 
the board also has a full understanding of the needs and business requirements 
across the group. These considerations remain the focus for the board’s succession 
planning arrangements.

	 The	group’s	Governance	Map	has	well	considered	terms		
of	reference	which	sets	out	the	approach	and	framework	
that	is	used	consistently	across	the	Chesnara	group.	The	use	
of	the	Governance	Map	ensures	that	our	delegated	authority	
framework	is	clear	and	operating	correctly	and	that	all	
decisions	are	robust	and	taken	by	the	right	people	and	at	the	
right	level.	

	
	 As	our	business	continues	to	evolve,	both	with	the	

development	of	the	group	strategy	and	in	response	to	the	ever	
changing	regulatory	environment,	it	is	key	for	the	board		
to	ensure	that	our	governance	framework	also	continues	to	
develop	to	meet	these	needs.	Over	the	last	year	there		
has	been	a	move	in	regulatory	focus	towards	culture	and	
individual	accountability.	As	a	board	we	need	to	ensure	that	
our	framework	progresses	to	support	us	at	not	only		
a	group	level	but	also	at	a	divisional	level.	The	governance	
framework	needs	to	ensure	it	meets	the	needs	and	supports	
the	business	as	a	whole	and	the	delivery	of	our	strategy.	

	 Our	shareholders	play	an	important	role	in	supporting	the	
company,	and	the	investor	community	continues	to	be	an	
influential	force	in	shaping	corporate	governance.	There	are	
a	number	of	areas	of	particular	focus	for	shareholders,		
and	boards	will	continue	to	face	investor	scrutiny	on	their	
activities.	Shareholders	provide	meaningful	contribution	to	
promote	effective	governance	through	open	and	
constructive	two-way	dialogue,	and	we	place	great	value		
on	this	engagement.

	 We	continue	to	strive	towards	excellent	governance,	and	this	
report	demonstrates	how	the	board	and	its	committees	have	
fulfilled	their	governance	responsibilities.

Peter	Mason
Chairman
30	March	2017
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	 Compliance with the Code
	 The	company	has	complied	throughout	the	year	with	all	of	

the	relevant	provisions	of	the	Code.	In	September	2016	the	
FRC	introduced	a	new	version	of	the	Code,	and	the	revised	
provisions	will	apply	to	the	group	for	the	2017	financial	year.	
The	board	will	therefore	report	on	its	implementation		
of	those	new	responsibilities	in	next	year’s	Annual	Report.	
The	UK	Corporate	Governance	Code	is	available	at		
www.frc.org.uk.

 The board
	 At	31	December	2016,	the	board	comprised	a	non-executive	

Chairman,	four	other	non-executive	directors	and	two	
executive	directors.	

	 Biographical	details	of	directors	are	given	on	pages	46	and	47	
and	a	board	profile,	which	assesses	the	core	competencies	
required	to	meet	the	group’s	strategic	objectives,	is	provided	
on	page	47.	The	board,	which	plans	to	meet	at	least	eight	
times	during	the	year,	has	a	schedule,	which	it	reviews	
annually,	of	matters	reserved	for	its	consideration	and	approval.	
These	matters	include:

–	setting	corporate	strategy;
–	approving	the	annual	budget	and	medium-term	projections;
–	 reviewing	operational	and	financial	performance;
–	approving	acquisitions,	investments	and	capital	expenditure;
–	 reviewing	the	group’s	system	of	financial	and	business	controls	

and	risk	management	and	setting	risk	appetite	parameters;
–	approving	appointments	to	the	board	and	to	its	committees;
–	appointment	of	the	Company	Secretary;	and
–	approval	of	policies	relating	to	directors’	remuneration.

 In addition:
i)	 the	directors	of	the	company	were	also	directors	of	

Countrywide	Assured	plc,	a	UK-based	life	and	pensions	
subsidiary	within	the	group;	

ii)  three	directors	of	the	company,	being	Messrs	Mason,	
Deane	and	Evans,	were	also	directors	of	Chesnara	Holdings	
BV	throughout	the	year;	and

iii)		three	directors	of	the	company,	being	Messrs	Mason,	Deane	
and	Brand,	were	also	directors	of	Movestic	Livförsäkring	AB	
throughout	the	year.

	 Under	local	legislation	or	regulation	for	all	three	divisions	of	
the	group,	the	directors	have	responsibility	for	maintenance	
and	projections	of	solvency	and	for	assessment	of	capital	
requirements,	based	on	risk	assessments,	and	for	
establishing	the	level	of	long-term	business	provisions,	
including	the	adoption	of	appropriate	assumptions.	The	
Prudential	Regulatory	Authority	is	the	group	supervisor	and	
maintains	oversight	of	all	three	divisions	of	the	group	
through	the	college	of	supervisors.

	

	 The	responsibilities	that	the	board	has	delegated	to	the	
respective	executive	management	teams	of	the	UK,	Dutch	
and	Swedish	businesses	include:	the	implementation	of	
the	strategies	and	policies	of	the	group	as	determined	by	the	
board;	monitoring	of	operational	and	financial	results	
against	plans	and	budget;	prioritising	the	allocation	of	capital,	
technical	and	human	resources	and	developing	and	
managing	risk	management	systems.

 The roles of the Chairman and Group Chief Executive
	 The	division	of	responsibilities	between	the	Chairman	of		

the	board	and	the	Group	Chief	Executive	is	clearly	defined		
and	has	been	approved	by	the	board.	The	Chairman		
leads	the	board	in	the	determination	of	its	strategy	and	in	
the	achievement	of	its	objectives	and	is	responsible	for	
organising	the	business	of	the	board	and	supplying	timely	
information,	ensuring	its	effectiveness,	encouraging	
challenge	from	non-executive	directors	and	setting	its	
agenda.	The	Chairman	has	no	day-to-day	involvement	in	the	
management	of	the	group.	The	Group	Chief	Executive		
has	direct	charge	of	the	group	on	a	day-to-day	basis	and	is	
accountable	to	the	board	for	the	financial	and	operational	
performance	of	the	group.

 Senior Independent Director
	 The	board	has	designated	Mike	Evans	as	Senior	

Independent	Director.	He	is	available	to	meet	shareholders	
on	request	and	to	ensure	that	the	board	is	aware	of	
shareholder	concerns	not	resolved	through	the	existing	
mechanisms	for	shareholder	communication.

 Directors and directors’ independence
	 The	board	considers	that	all	non-executive	directors	are	

independent	and	that	the	Chairman	was	independent	at	the	
date	of	his	appointment.

	 The	board	is	satisfied	that	the	overall	balance	of	the	board	
continues	to	provide	significant	independence	of	mind	and	
judgement	and	further	considers	that,	taking	the	board	as		
a	whole,	the	independent	directors	are	of	sufficient	calibre,	
knowledge	and	number	that	they	are	able	to	challenge	the	
executive	directors	and	their	views	carry	significant	weight	
in	the	company’s	decision	making.	

	 The	directors	are	given	access	to	independent	professional	
advice,	at	the	company’s	expense,	when	the	directors	deem	it	
necessary,	in	order	for	them	to	carry	out	their	responsibilities.

The following statement, together with the Directors’ remuneration report on pages 58 to 75, the Nomination 
& Governance Committee Report, and the Audit & Risk Committee Report on pages 76 to 79 describes how 
the principles set out in the UK Corporate Governance Code 2014 (the ‘Code’) have been applied by the company 
and details the company’s compliance with the Code’s provisions for the year ended 31 December 2016.

IT IS ESSENTIAL TO HAVE A WELL DESIGNED AND EFFECTIVE GOVERNANCE 
FRAMEWORK TO ENSURE THAT STAKEHOLDERS’ INVESTMENTS ARE SAFEGUARDED. 

CORPORATE GOVERNANCE REPORT
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 Professional development
	 The	directors	were	advised,	on	their	appointment,	of	their	legal	

and	other	duties	and	obligations	as	directors	of	a	listed	
company.	This	has	been	supplemented	by	the	adoption	and	
circulation	to	each	director,	their	responsibilities	and	duties	
which	is	contained	within	the	group’s	Governance	Map,	which	
covers	all	aspects	of	the	specific	operation	of	corporate	
governance	standards	and	of	policies	and	procedures	within	
the	group.	Throughout	their	period	in	office,	the	directors	
have,	through	the	conduct	of	business	at	scheduled	board	
meetings,	been	continually	updated	on	the	group’s	business	
and	on	the	competitive	and	regulatory	environment	in		
which	it	operates.	During	the	year	specific	specialist	areas	of	
training	have	also	been	provided	to	the	board,	in	particular	
Solvency	II	and	European	governance	regulations.	Through	
their	membership	of	the	CA	plc	board	all	of	the	directors	who	
served	during	the	period	under	review	have	considerable	
knowledge	and	experience	of	the	UK-based	businesses	of	the	
group.	Similarly,	Messrs	Mason,	Deane,	Evans,	Brand		
and	Rimmington,	through	their	membership	of	the	divisional	
boards,	between	them	have	considerable	knowledge	and	
experience	of	both	the	Swedish	and	Dutch	based	businesses	
of	the	group.

	 Information
	 Regular	reports	and	information	are	circulated	to	the	

directors	in	a	timely	manner	in	preparation	for	board	and	
committee	meetings.

	 As	stated	above,	the	company’s	directors	are	also	variously	
members	of	the	boards	of	subsidiaries	within	the	UK,	
Dutch	and	Swedish	divisions.	These	boards	hold	scheduled	
meetings,	at	least	quarterly,	which	are	serviced	by	detailed	
regular	reports	and	information,	which	cover	all	of	the	key	
areas	relevant	to	the	direction	and	operation	of	those	
subsidiary	entities,	including	but	not	limited	to	the	following	
subject	areas:

–	Business	development

–	Key	projects

–	Financial	performance	and	position,	covering	IFRS,	EcV,	
solvency	and	cash	generation;

–	Actuarial,	covering	assumptions	setting	and	results	analysis;

–	Compliance;

–	 Investments;	

–	Outsourcing;

–	 Internal	audit;

–	Risks,	including	emerging	risk,	risk-based	capital	and	
principal	risks;

–	Own	risk	and	solvency.

	 All	divisional	entities	monitor	risk	management	procedures,	
including	the	identification,	measurement	and	control	of	risk	
through	the	auspices	of	a	Risk	Committee	where	available.	
These	committees	are	accountable	to	and	report	to	their	
boards	on	a	quarterly	basis.

	 In	addition,	annual	reports	are	produced	which	cover	an	
assessment	of	the	capital	requirements	of	the	life	assurance	
subsidiaries,	their	financial	condition	and	a	review	of	risk	
management	and	internal	control	systems.

	 In	addition,	the	divisions	are	required	to	submit	to	the	
Chesnara	Audit	&	Risk	Committee	a	quarterly	risk	report,	
an	annual	report	on	risk	management	and	internal	control	
systems	and	all	internal	audit	reports.

	 On	a	monthly	basis,	the	directors	receive	summary	high	
level	information,	relating	to	total	group	operations,	
prepared	by	the	Group	Chief	Executive,	which	enables	
them	to	maintain	continuing	oversight	of	the	group’s	and	
management’s	performance	against	objectives.

	 In	addition	to	these	structured	processes,	the	papers	are	
supplemented	by	information	which	the	directors		
require	from	time	to	time	in	connection	with	major	events	
and	developments,	where	critical	views	and	judgements	
are	required	of	board	members	outside	the	normal	
reporting	cycle.	

THE BOARD
DIRECTORS ARE 
GIVEN REGULAR 
UPDATES AS  
WELL AS SPECIFIC 
SPECIALIST 
TRAINING.

CORPORATE GOVERNANCE REPORT (CONTINUED)
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	 Board effectiveness and performance evaluation
	 As	part	of	the	annual	performance,	an	internal	effectiveness	

evaluation	process	of	the	board	and	its	committees	was	
undertaken	in	the	year.	This	was	through	an	anonymous	
questionnaire	and	individual	meetings	with	each	director	to	
obtain	their	views	on	what	was	working	well	and	what		
could	be	improved.	

	 The	discussions	were	wide-ranging,	covering	how	well	the	
board	operates,	the	process	of	decision	making,	the	balance	
between	the	focus	on	risk,	fair	customer	outcomes	and	
running	the	business,	the	culture	and	dynamics	of	the	board	
ensuring	its	composition	and	that	of	its	committees	are	
aligned.	In	addition,	using	similar	methods	to	those	described	
above,	the	non-executive	directors,	led	by	Mike	Evans		
as	Senior	Independent	Director,	met	to	conduct	a	formal	
performance	evaluation	of	the	Chairman.	

	 The	outcome	of	the	review	of	the	board	and	its	committees	
indicated	that	they	continue	to	be	effective	and	that	each		
of	the	directors	demonstrates	commitment	to	his	or	her	role,	
along	with	sufficient	time	to	meet	the	required	time	
commitment	to	the	company.	A	number	of	improvements	
have	been	made	in	the	year	as	a	result	of	the	actions	
emanating	from	the	effectiveness	review	undertaken	in	
2015.	One	recommendation	was	to	the	quality	and	delivery		
of	the	management	information	and	reporting	process.	This	
improvement	was	delivered	through	the	successful	completion	
of	the	Management	Information	Project.	Consideration	is	now	
being	given	in	2017	for	the	development	and	linkage	between	
the	agendas	to	the	new	management	information	reports.	

 Directors’ conflicts of interest
	 The	board	has	a	policy	and	effective	procedures	in	place	for	

managing	and,	where	appropriate,	approving	conflicts	or	
potential	conflicts	of	interest.	This	is	a	recurring	agenda	item	
at	all	board	meetings,	giving	directors	the	opportunity	to	
raise	any	conflicts	of	interest	they	may	have	or	to	update	the	
board	on	any	changes	to	previously	lodged	interests.		
A	director	may	be	required	to	leave	a	board	meeting	whilst	
such	matters	are	discussed.	

	 The	Company	Secretary	holds	a	register	of	interest,	and	a	
log	of	all	potential	conflicts	raised	is	maintained	and		
updated.	Whenever	a	director	takes	on	additional	external	
responsibilities,	the	Chairman	considers	any	potential	
conflicts	that	may	arise	and	whether	or	not	the	director	
continues	to	have	sufficient	time	to	fulfil	his	or	her	duties.	
The	board	is	empowered	to	authorise	potential	conflicts		
and	agree	what	measures,	if	any,	are	required	to	mitigate	or	
manage	them.

	 Company Secretary
	 Zoe	Kubiak	is	the	Company	Secretary	and	is	responsible	for	

advising	the	board,	through	the	Chairman,	on	all	governance	
matters.	The	directors	have	access	to	the	advice	and	services	
of	the	Company	Secretary.

 Board committees
	 The	board	has	established	the	committees	set	out	below	to	

assist	in	the	execution	of	its	duties.	Each	of	these	
committees	operates	according	to	written	terms	of	reference	
and	the	Chairman	of	each	committee	reports	to	the	board.	
The	constitution	and	terms	of	reference	of	each	committee	
are	reviewed	at	least	annually	to	ensure	that	the	committees	
are	operating	effectively	and	that	any	changes	considered	
necessary	are	recommended	to	the	board	for	approval.	
During	the	year	the	terms	of	reference	of	all	the	committees	
were	reviewed	and	changes	made,	where	required,	to	
reflect	updated	guidance	on	corporate	governance.	The	terms	
of	reference	of	each	committee	are	available	on	the	company’s	
website	at	www.chesnara.co.uk	or,	upon	request,	from	
the	Company	Secretary.

 Remuneration Committee
	 Full	details	of	the	composition	and	work	of	the	Remuneration	

Committee	are	provided	on	pages	56	to	75.

 Audit & Risk Committee
	 Full	details	of	the	composition	and	work	of	the	Audit	&	Risk	

Committee	are	provided	on	pages	76	to	79.

 Nomination & Governance Committee
	 Full	details	of	the	composition	and	work	of	the	Nomination	

&	Governance	Committee	are	provided	on	pages	54	to	55.
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   Nomination &
 Scheduled  Governance  Remuneration  Audit & Risk
 board  Committee  Committee  Committee

Peter	Mason	–	Non-executive	Chairman	 11	(11	)	 6	(6	)	 5	(5	)	 n/a
Peter	Wright	–	Non-executive	director	 11	(11	)	 6	(6	)	 n/a		 8	(8	)
John	Deane	–	Executive	director	 11	(11	)	 n/a		 n/a		 n/a
Frank	Hughes	–	Executive	director	 10	(11	)	 n/a		 n/a		 n/a
Veronica	Oak	–	Non-executive	director		 11	(11	)	 6	(6	)	 5	(5	)	 8	(8	)
David	Brand	–	Non-executive	director		 11	(11	)	 6	(6	)	 n/a		 8	(8	)
David	Rimmington	–	Executive	director		 11	(11	)	 n/a		 n/a		 n/a
Jane	Dale	–	Non-executive	director*	 6	(6	)	 4	(4	)	 n/a		 5	(5	)
Mike	Evans	–	Senior	Independent	Non-executive	director	 11	(11	)	 6	(6	)	 5	(5	)	 8	(8	)

 *Note: Jane	Dale	was	appointed	to	the	board	19	May	2016	and	attended	all	meetings	since	her	appointment.

The	figures	in	brackets	indicate	the	maximum	number	of	scheduled	meetings	in	the	period	during	which	the	individual	was		
a	board	or	committee	member.

The	attendance	record	of	each	of	the	directors	at	scheduled	board	and	committee	meetings	for	the	period	under	review	is:

 Relations with shareholders
	 The	Group	Chief	Executive	and	the	Group	Finance	Director	

meet	with	institutional	shareholders	and	are	available	for	
additional	meetings	when	required.	Should	they	consider	it	
appropriate,	institutional	shareholders	are	able	to	meet	with	
the	Chairman,	the	Senior	Independent	Director	and	any		
other	director.	The	Chairman	is	responsible	for	ensuring	that	
appropriate	channels	of	communication	are	established	
between	the	Group	Chief	Executive	and	the	Group	Finance	
Director	with	shareholders	and	is	responsible	for	ensuring	
that	the	views	of	shareholders	are	known	to	the	board.	This	
includes	twice	yearly	feedback	prepared	by	the	company’s	
brokers	on	meetings	the	executive	directors	have	held	with	
institutional	shareholders.

	 Annual	and	interim	reports	are	published	and	those	reports,	
together	with	a	wide	range	of	information	of	interest	to	
existing	and	potential	shareholders,	are	made	available	on	
the	company’s	website, www.chesnara.co.uk

	 All	shareholders	are	encouraged	to	attend	the	Annual	
General	Meeting	(‘AGM’)	at	which	the	results	are	explained	
and	opportunity	is	provided	to	ask	questions	on	each	
proposed	resolution.	The	Chairmen	of	the	board	committees	
will	be	available	to	answer	such	questions	as	appropriate.	
Details	of	the	resolutions	to	be	proposed	at	the	AGM	on		
17	May	2017	can	be	found	in	the	notice	of	the	meeting	on	
pages	163	to	164.

	 Internal control
	 The	board	is	ultimately	responsible	for	the	group’s	system	of	

internal	control	and	for	reviewing	its	effectiveness.	In	
establishing	the	system	of	internal	control,	the	directors	have	
regard	to	the	significance	of	relevant	risks,	the	likelihood	of	
risks	occurring	and	the	costs	of	mitigating	risks.	It	is,	therefore,	
designed	to	manage	rather	than	eliminate	the	risks		
which	might	prevent	the	company	meeting	its	objectives	and,	
accordingly,	only	provides	reasonable,	but	not	absolute,	
assurance	against	the	risk	of	material	misstatement	or	loss.

	 In	accordance	with	the	FRC’s	guidance	on	Risk	Management,	
Internal	Control	and	related	financial	and	business	reporting,	
the	board	confirms	that	there	is	an	ongoing	process	for	
identifying,	evaluating	and	managing	the	significant	risks	faced	
by	the	group.	This	process	has	been	in	place	for	the	year	under	
review	and	up	to	the	date	of	approval	of	the	Annual	Report		
and	Accounts,	and	that	the	process	is	regularly	reviewed	by	
the	board	and	accords	with	the	guidance.	

	 In	accordance	with	the	regulatory	requirements	of	the	PRA	
and	SII,	the	relevant	business	divisions	have	maintained		
and	enhanced	its	risk	and	responsibility	regime.	This	ensures	
that	the	identification,	assessment	and	control	of	risk	are	
firmly	embedded	within	the	organisation	and	that	there	are	
procedures	for	monitoring	and	update	of	the	same.	The	Audit	
&	Risk	Committee	regularly	reviews	and	reports	quarterly	
on	risks	to	the	board.	

CORPORATE GOVERNANCE REPORT (CONTINUED)
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	 The	group	also	maintains	a	principal	risk	register	which	
ensures	identification,	assessment	and	control	of	the	
significant	risks	subsisting	within	the	company,	CA,	Waard	
Group	and	Movestic.	The	principal	risks	and	uncertainties	of	
the	group	can	be	found	on	pages	39	to	41.	The	maintenance	
of	the	principal	risk	registers	is	the	responsibility	of	senior	
management,	who	report	on	them	quarterly	to	the	respective	
divisional	Audit	and	Risk	Committees	and	to	each	Chesnara	
Audit	&	Risk	Committee	meeting.	The	overseas	divisions	
maintain	a	risk	and	responsibility	regime	which	ensures	that:

–	 the	boards	and	Group	Chief	Executive	have	responsibility	for	
ensuring	that	the	organisation	and	management	of	the	
operation	are	characterised	by	sound	internal	control,	which	
is	responsive	to	internal	and	external	risks	and	to	changes		
in	them;

–	the	boards	have	responsibility	for	the	satisfactory	
management	and	control	of	risks	through	the	specification	of	
internal	procedures;	and

–	there	is	an	explicit	risk	function,	which	is	supported	by	
compliance	and	internal	control	functions.

	 As	an	integral	part	of	this	regime	a	detailed	risk	register	is	
maintained,	which	identifies,	monitors	and	assesses	risk	by	
appropriate	classification	of	risk.

	 All	Chesnara	directors	are	also	members	of	the	CA	plc	board	
and	the	company	thereby	has	effective	oversight	of	the	
maintenance	and	effectiveness	of	controls	subsisting	within	
CA	plc.	Regarding	the	Waard	Group	and	Movestic,	such	
oversight	is	exercised	by	way	of	the	membership	of	a	number	
of	the	Chesnara	directors	on	their	boards,	together	with	
quarterly	reporting	to	the	Chesnara	Audit	&	Risk	Committee.

	 In	addition,	the	Chesnara	board	confirms	that	it	has	undertaken	
a	formal	annual	review	of	the	effectiveness	of	the	system	of	
internal	control	for	the	year	ended	31	December	2016,	and	
that	it	has	taken	account	of	material	developments	between	
that	date	and	the	date	of	approval	of	the	Annual	Report	and	
Accounts.	The	board	confirms	that	these	reviews	took	account	
of	reports	by	the	Internal	Audit	and	Compliance	functions	on	
the	operation	of	controls,	internal	financial	controls,	and	
management	assurance	on	the	maintenance	of	controls	and	
reports	from	the	external	auditor	on	matters	identified	in	the	
course	of	statutory	audit	work.

	 The	board	also	confirms	the	continuing	appropriateness	of	
the	maintenance	of	a	UK	Internal	Audit	Function,	which	reports	
to	the	Chairman	of	the	Chesnara	Audit	&	Risk	Committee.	
The	Internal	Audit	functions	in	Sweden	and	Netherlands	are	
provided	by	external	consultants	who	report	formally	
through	either	their	board	or	Audit	&	Risk	Committee.	The	
Audit	&	Risk	Committee	has	access	to	this	work	and	speaks	
with	them	on	an	annual	basis.

 

 Financial reporting
	 Management	is	responsible	for	establishing	and		

maintaining	adequate	internal	controls	over	financial	reporting.	
These	controls	are	designed	to	provide	reasonable	assurance	
regarding	the	reliability	of	financial	reporting	and	the	preparation	
of	financial	statements	for	external	reporting	purposes.

	 The	group	has	comprehensive	planning,	budgeting,	forecasting	
and	monthly	reporting	processes	in	place.	A	summary	of		
the	group’s	financial	results	supported	by	commentary	and	
performance	measures	is	provided	to	the	board	before	each	
board	meeting.

	 In	relation	to	the	preparation	of	the	group	financial	statements,	
the	controls	in	place	include:

–	the	finance	governance	team	review	new	developments	in	
reporting	requirements	and	standards	to	ensure	that	these	
are	reflected	in	group	accounting	policies;	and

–	the	finance	governance	team	develop	the	group’s	financial	
control	processes	and	procedures	which	are	implemented	
across	the	group.

	 The	reporting	process	is	supported	by	transactional	and	
consolidation	finance	systems.	Reviews	of	the	applications	
of	controls	for	external	reporting	purposes	are	carried	out	
by	senior	finance	management.	The	results	of	these	reviews	
are	considered	by	the	board	as	part	of	its	monitoring	of		
the	performance	of	controls	around	financial	reporting.	The	
Chesnara	Audit	&	Risk	Committee	reviews	the	application	of	
financial	reporting	standards	and	any	significant	accounting	
judgements	made	by	management.

	 Going Concern and Viability Statement
	 The	directors’	Statement	on	Going	Concern	is	included	in	the	

Directors’	Report	on	page	82	and	the	Long-Term	Viability	
Statement	is	set	out	on	page	37.


