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This report provides a summary of our climate related-financial disclosures in accordance with the 
recommendations of the Taskforce on Climate-related Financial Disclosures (TCFD) and the new mandatory 
Climate-Related Financial Disclosure (CFD) requirements.

COMPLIANCE STATEMENT
All disclosures in respect of the ‘TCFD Recommendations and Recommended disclosures’ and CFD requirements are within this report with additional 
information such as illustrations and case studies included in the Annual Sustainability Report which is cross referenced where applicable throughout.

Chesnara plc has complied with the CFD by including climate-related financial disclosures consistent with the requirements under sections 414CA and 414CB  
of the Companies Act 2006. Chesnara has also complied with the requirements of LR 9.8.6R by including climate-related financial disclosures consistent with 
10/11 of the TCFD recommended disclosures except for the following matter:

AREA REQUIREMENT EXPLANATION

Strategy (b)
Describe the impact of climate-
related risks and opportunities  
on the organisation’s businesses, 
strategy, and financial planning.

Organisations that have made GHG 
emissions reduction commitments, 
operate in jurisdictions that have 
made such commitments, or  
have agreed to meet investor 
expectations regarding GHG 
emissions reductions should 
describe their plans for transitioning 
to a low-carbon economy.

Having set our long-term net zero targets at the start of 2023, we have now 
baselined our position to enable us to commence work on our transition 
plans. During 2023, guidance on the format and content of transition plans 
was issued by the Transition Plan Taskforce and we will work to incorporate 
that guidance into our own plans as they are developed during 2024  
and 2025. 

As a key part of our plan we have begun investigations with our asset 
managers to work towards our decarbonisation target for financed 
emissions as well as our wider supply chain to understand their own 
decarbonisation plans in respect of operational emissions.

Held our Group Sustainability 
Summit in June 2023 to bring 
leaders across the business 
together to understand the 

importance of sustainability  
for the future of the group.

Baselined our 
operational and 

financed emissions.

Held group-wide director 
training to continue  

the process to embed 
sustainability into 
decision making.

Increasing engagement 
with asset managers  

and our value chain to 
understand their own 

decarbonisation plans.

Appointed Greenly 
to assist us with  

the enhancement  
of our operational 

emission 
calculations and 

our net zero plans.

Appointed MSCI to assist  
us with the baseline and 

future calculations of  
our financed emissions.

Commenced the process  
of integrating sustainability 

considerations into our  
suite of policies.

Ongoing engagement 
with landlord to 

implement carbon 
reduction opportunities 

available including  
waste management and 
LED lighting upgrades  

to the UK office.

WHAT HAS HAPPENED DURING 2023?

GROUP SUSTAINABILITY REPORT
The group has published its 2023 Annual Sustainability Report which provides further 
detail on a number of items noted in this report which are referenced as appropriate.

CLIMATE-RELATED FINANCIAL DISCLOSURES

https://www.chesnara.co.uk/investor-relations/reports-and-presentations/2023
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	 The chart below sets out the group reporting structure and sets out how the board has oversight of climate-related matters.

The Chesnara board sets the values and culture of how the business divisions operate and the group invests time  
and resources to ensure that the governance structures in place remain appropriate for the evolving business and 
regulatory landscape. 

The business units, with their own local governance structures and boards, feed into the group governance structure via quarterly divisional MI packs, quarterly 
business reviews and risk reporting, and annual local business plans (note this list is not exhaustive).

CHESNARA GROUP BOARD

Meets at least quarterly

The board defines the group's strategic aims, ensures that the necessary resources are in place  
and sets the targets to review management performance. Chesnara has sustainability, covering 

environmental, social and governance, as a regular agenda item across the group.

GROUP AUDIT & RISK  
COMMITTEE (GA&RC)

Meets at least quarterly

The GA&RC focuses on corporate 
governance requirements and 

developments related to environmental 
and social obligations, including the 

monitoring of climate-related risk 
exposures across the group and how 

such risks are treated. The GA&RC advise 
the board as appropriate.

NOMINATION & GOVERNANCE 
COMMITTEE

Meets quarterly

The Nominations & Governance 
Committee plays a key role in ensuring 

that the board’s composition and 
balance are appropriate and that 

members have the necessary skills, 
knowledge and experience to discharge 

their duties effectively with regards to 
climate change.

GROUP REMUNERATION  
COMMITTEE

Meets quarterly

The role of the Remuneration 
Committee is to ensure that the 
Remuneration Policy promotes, 

encourages and drives long-term 
growth of shareholder value of which 

climate change plays a key role. In 2023, 
a 15%/25% weighting of the group CEO 

and CFO annual bonuses were linked to 
sustainability actions.

GROUP SUSTAINABILITY COMMITTEE (GSC)1

Meets at least quarterly

The GSC interacts with the board and the committees below in the following ways: with the board on the sustainability strategy 
and embedding it into the overall group strategy; with the G&ARC on ESG risks and external disclosures, including TCFD; with 
the Nomination & Governance Committee on matters regarding composition and sustainability-related skills, knowledge and 

experience; with the Remuneration Committee on trends in which management are and should be incentivised on ESG factors; 
with the GIC on investment-related matters, including the transition plan to net zero; and with the SLT and divisional executive 

committees to facilitate all of the above.

Board Board Committee Group Sustainability Committee Group Executive Committee

 1 The GSC is not a board committee but operates across the group, interfacing with the board and works with its Board Committees and Group Executive Committees.

GROUP CEO

SENIOR LEADERSHIP TEAM (SLT)

Meets monthly

The SLT is in place to challenge and support the Group CEO and 
the leadership team. It is accountable for the review and 

sign-off of the quarterly risk report, including any material 
variations in the impact of climate change upon the group,  

as well as monitoring risk appetite compliance. It is also 
responsible for oversight of the sustainability programme.

GROUP INVESTMENT COMMITTEE (GIC)

Meets twice a quarter

The GIC is in place to challenge and support the Group CEO  
and the leadership team. The GIC Terms of Reference  

specifically include consideration of ESG factors, including 
overseeing the asset managers’ approach to ESG and  

climate change related matters.

a)	 Board oversight of climate-related risks and opportunities

GOVERNANCE
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	 How climate-related risks and opportunities are identified  
and considered 

	 The divisions are responsible for identifying climate-related risks and 
opportunities which are then consolidated at a group level by the Group Head 
of Sustainability and the Group Chief Risk Officer & Chief Actuary. The risks 
and opportunities are reassessed regularly so that if a material risk was to 
arise, we would add it in to ensure that they are evaluated according to the 
framework and evolving climate-related matters.

	 Who is assigned responsibility? 
	 Management responsibility for matters related to climate change are assigned 

to the Group Chief Executive at group level and the respective CEOs at 
business unit level. All divisions and business units are responsible to the 
relevant divisional Chief Executive who has dual reporting lines to the 
divisional board and the Group Chief Executive. Sustainability forms part of 
the executive management short-term incentive bonus scheme, and the ratio 
allocated to sustainability will continue to be assessed on an ongoing basis. 

	 How management and board members are informed of and monitor 
climate-related issues

–	 Group board: has sustainability, including climate change, as a regular 
agenda topic for discussion. During 2023, this specifically considered the 
group climate change risk assessment (through the GA&RC), and the overall 
vision and approach of the group in regards to sustainability and group-wide 
climate change-related scenario analysis in the ORSA. Sustainability training 
was delivered to executive and non-executive directors across the group 
during the year. 

–	 Group Sustainability Committee: chaired by Jane Dale, the group’s Senior 
Independent Non-Executive Director, its membership consists of the 
executive management across the group and its divisions. This committee  
is the key focal point for the review of climate-related risks and opportunities 
and links in with the other group governance committees. The GSC annual 
agenda planner determines which topics are covered at each meeting and 
those meetings, together with the GIC and SLT, will determine the items  
to be escalated to the board. The interactions of the GSC with the different 
committees and the board are detailed on the previous page.

–	 Senior Leadership Team: regularly discuss climate-related issues and  
how they factor into business planning, strategy and risk management.

–	 Group Investment Committee: working with the GSC, the GIC will focus  
on the just transition of the group’s asset portfolio in line with its net zero 
targets. The GIC and GSC will also work together to identify potential areas  
of impact investing.

–	 Sustainability workstream working groups: established alongside  
the GSC, these groups consist of the key sustainability leaders across all 
divisions in the business, for investments, operations and reporting and 
progress is reported directly into the GSC. 

–	 Acquisitions: as part of the due diligence process for potential acquisitions, 
we assess the target company’s approach to climate-related risks and 
consider the emissions of their operations and underlying assets.

b)	 Management’s role in assessing and managing climate-related 
risks and opportunities

Group Sustainability Summit

In June 2023, we gathered leaders and key personnel 
from across the group at London Zoo for a two-day 
summit focused on sustainability. We had sessions from 
teams across the group focusing on our sustainability 
progress to date and vision and commitments for the 
future. We also had external talks and training sessions 
from Accenture, A Future Worth Living In, Schroders  
and KPMG, as well as London Zoo themselves. These 
sessions were on a range of topics, including financed 
emissions, the importance of data and the reporting 
horizon, and were designed to educate and inform our 
leaders on the importance of sustainability for Chesnara 
as a business and society as a whole. Training is a key 
responsibility of the GSC and needs across the business 
will be assessed throughout the year, including the 
development of a training and engagement programme  
to be delivered to all employees.

WE ARE READY TO PLAY OUR PART 
TO ENSURE WHAT WE DO AND 
HOW WE DO IT IS SUSTAINABLE. 
STEVE MURRAY, GROUP CEO, CHESNARA

GOVERNANCE (CONTINUED)
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Sustainability, including the group’s approach to climate risk and decarbonisation, is a fundamental part of our 
strategy. Changes in the environment and the effects of global warming could potentially affect how we achieve our 
strategic objectives either through the way we operate our businesses or through the returns to our customers and 
shareholders. We are committed to applying sustainability-informed investment and operational decision making 
across the group. 

We continue to frame our strategy and objectives in line with the UN Sustainable Development Goals (SDGs), 
including 13. Climate Action. Having set our long-term net zero targets at the start of 2023, we have now baselined our 
position to enable us to commence work on our transition plans. During 2023, guidance on the format and content of 
transition plans was issued by the Transition Plan Taskforce and we expect to finalise our initial transition plans as part 
of our interim reporting in 2025. As part of our work during 2023, we have determined our initial interim targets.

–	 For our operational emissions, we are committed to decarbonising emissions 
within our control by 2028. We have also identified the higher value categories 
of emissions which are not directly within our control, such as those arising 
from our supply chain, and we will work with our partners to encourage them 
to decarbonise their own operations.

–	 For our financed emissions, we have followed the Institutional Investors 
Group on Climate Change’s (IIGCC) Net Zero Investment Framework (NZIF) 
and considered the Intergovernmental Panel on Climate Change (IPCC) 
Special Report on Global Warming of 1.5°C (SR1.5), which states that in 
mitigation pathways with no or limited overshoot of 1.5°C, global net carbon 
emissions need to decline by between 41% and 58% from 2010 levels by 
2030, reaching net zero around 2050. To set our targets, we’ve used the IPCC 
scenario with no or limited overshoot for target setting. This is what the Paris 
Aligned Investment Initiative recommends and it’s the scenario that Paris 
Aligned Asset Owner initiative members and asset managers most commonly 
use. Based on this, we have set an initial interim emissions reduction target of 
50% by 2030.

–	 Our 50% reduction target is for the scope 1 and 2 emissions of our listed 
equity and corporate fixed income assets which we are able to influence or 
control. We will also be working with partners and customers for those assets 
where we have less control or influence, for example those where 
policyholders self-select their own investments. We remain strongly 
committed to net zero by 2050 for all our financed emissions and so our 
targets will expand over time to include all asset classes.

	 We know that there are a number of headwinds largely out of our control 
which will affect our ability to meet this interim target, such as policyholder 
choices and asset manager progress and so as our transition plans are 
developed and refined and baseline data is further understood, we may 
naturally look to refine our targets at a later date to better reflect the position 
of the group.

	 What are the building blocks that underpin our climate-related risks and opportunities, covering materiality, time horizon and type of risk:

TIME HORIZON MATERIALITY TYPES OF RISK

–	 Short term: up to 12 months – in line with 
budget setting process

–	 Medium term: 2 to 5 years – in line with our 
business planning and ORSA projection period

–	 Longer term: 6+ years – post business  
plan horizon

	 During the setting of the time horizon profile, 
we considered the useful life of the group’s 
assets and believe our definition takes this into 
account. The average duration of the wider 
group’s assets is between 5-10 years, but the 
group is acquisitive and writing new business 
so the risk assessment needs to consider  
a longer time horizon also. The short-term 
period of 12 months aligns with the risk basis 
that underpins SII, and the medium term  
is aligned to our business planning period.

	 Our definition of ‘high’ materiality is as follows:

–	 EcV: >£20m

–	 Cash generation: >£3.5m

–	 Reputational: national publicised reputational 
event and stakeholders withdrawing services

–	 Regulatory: action involving penalty imposition 
and/or requirement for remediation leading to  
a restriction of activity

–	 Other: high safety issue

	 The materiality levels of the group are approved 
by board annually as part of the Principal Risk 
Definition report and consider a number of 
factors that are broader than purely financial 
indicators. Whilst this is largely risk focused,  
we have chosen to apply this materiality range 
to opportunities as well. This is deemed to be 
an appropriate limit and is predicated on the 
group risk assessment thresholds that are 
discussed and approved by board annually.  
We believe this is a reasonable disclosure  
level and would enable a user to appropriately 
assess our exposure to climate-related issues.

–	 Physical risks: Arise due to the direct impact 
of events such as heatwaves, flood, wildfire, 
storms, increased weather variability, and rising 
mean temperatures and sea levels.

–	 Transition risks: Emerge from the process  
of change towards a low carbon economy such 
as: climate-related developments in policy and 
regulation; technological change (e.g. electric 
vehicles); a shift in consumer sentiment and 
social attitudes; and climate-related litigation 
against firms that fail to mitigate, adapt or 
disclose climate-related financial risks.

a)	 Describe the climate-related risks and opportunities the organisation has identified over the short, medium and long term

STRATEGY
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b)	 Describe the impact of climate-related risks on the organisation’s businesses, strategy, and financial planning

In total, we have identified a number of climate-related risks, and of those, six fall into the ‘high’ or ‘very high’ materiality category. For the material risks, more 
detail is provided below considering the likely time horizon in which we expect the risk to manifest and how the risk feeds into the financial planning process  
and strategy decisions of the group. Where possible we have also quantified the possible financial impact of the risk. 

As part of our ongoing assessment of the group’s climate-related risks and the continuing evolution of the global climate impact, we have determined that some 
of the risks now have a higher likelihood when compared to last year’s assessment. This is largely a reflection of the evidence of climate change seen during 
2023. We now have six material risks, being the two reported as material in 2022 and four further risks around data limitations, suppliers, reputation and litigation 
which are described in detail below. It is a critical part of our process to reassess the impact of potential risks annually so we can manage and mitigate the  
risks appropriately.

RISK
1	� Inflationary impacts from global climate policy failure, including  

on energy prices

	 This is a principal risk captured under expense risk

Time horizon: longer term 6+ years

Potential impact (linking to financial statements)
Primarily financial impacts of inflation on the expense base but also potentially 
operational risks arising from a high inflationary environment, impacts on the resilience 
of the supply chain, or from energy shortages in transition.

A 1% increase (based on HY 2023 results) in inflation is estimated to reduce SII 
absolute surplus by £24m and EcV by £20m. On an IFRS basis, we would expect this 
scenario to increase administrative expenses and insurance reserves. 

How is the risk being managed, mitigated and addressed?
Active consideration of inflation sensitivities and hedging 
options. Working to mitigate the impacts of climate change and 
transition to a low or zero carbon economy, including through  
our supply chain, will help to ensure there is less volatility and 
inflationary pressures on such things as energy prices.

How does the risk impact strategy?
Affects all pillars of the strategy, i.e. impact on existing business value but also  
on pricing capability on new business and acquisitions.

How does the risk input into financial planning?
Best estimate of short and long-term inflation assumptions 
included in the financial projections, with suitable  
sensitivities considered.

Strategically, inflationary impacts are considered as part  
of deal assessments and project business cases.

Targets and associated KPIs to manage the risk
Our net zero operational and financed emission targets and their associated KPIs listed on page 15 will be those that we use to report and monitor progress 
in order to manage this risk.

2	� Data limitations, including insufficient resource or ability to understand  
the data, hinder the ability to properly understand asset exposures or 
transition risks.

	 This is a principal risk captured under investment and liquidity risk

Time horizon: medium term 2-5 years

Potential impact (linking to financial statements)
Inability to execute the board's chosen strategy for climate change effectively or 
surprise transitional risks occurring where exposures were not understood. This could 
also lead to financial losses on our assets, potentially reducing EcV and solvency 
disclosed in the financial statements.

How is the risk being managed, mitigated and addressed?
Chesnara has engaged MSCI to provide group-wide ESG data 
analysis on our asset portfolio. We are working with our  
asset managers to understand their own plans and pathways.

How does the risk impact strategy?
This could have a wide range of implications. For example: it could lead to reputational 
damage; poor decision making; accidental transition risk; accidental greenwashing risk; 
stranded assets; and regulatory risk.

How does the risk input into financial planning?
Sensitivities are performed on results in order to assess the 
impact of negative exposures and factor this into decision 
making and strategic plans.

Targets and associated KPIs to manage the risk
The % coverage of our asset pool look through data which is shown in our financed emissions data. 

We will work towards what our target is once we get more performance data in 2024.

STRATEGY (CONTINUED)
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RISK
3	� Risk that a major supplier or partner doesn’t align with our climate 

commitments and so we have to potentially choose to move away from them 
(operational impact) or risk our commitments not being achieved (reputation).

	 This is a principal risk captured under operational and reputational risk

Time horizon: medium term 2-5 years

Potential impact (linking to financial statements)
Decision to make between significant operational change from having to move away 
from a key partner or put our climate commitments at risk. 

Supply chain disruption could lead to an increase in operational costs through the use  
of more expensive suppliers as well as an impact on customers resistant to change, 
negatively impacting expenses and the value of the business. 

How is the risk being managed, mitigated and addressed?
Early engagement with key suppliers and partners to ensure that 
they have climate commitments and working to align them with 
our own, including through the Greenly portal. 

Factoring an assessment of climate commitments into the 
selection of prospective partners.

How does the risk impact strategy?
Climate considerations and alignment of strategies have to be factored into partner 
selection and engagement processes.

How does the risk input into financial planning?
Risk is monitored, managed and will be addressed as it arises. 
Financial plans will be amended as appropriate depending on 
where we believe the key risk areas are.

Targets and associated KPIs to manage the risk
In 2024, we will work towards the development of a target for the % of suppliers engaged with the Greenly supplier platform.

4	� Reputation risk associated with not achieving our targets/commitments.

	 This is a principal risk captured under reputational risk

Time horizon: medium term 2-5 years in respect of our 2028 
operational target of net zero and longer-term 6+ years in respect 
of our financed emissions net zero target

Potential impact (linking to financial statements)
Failure to meet our commitments and targets or provide inadequate disclosure around 
progress against them could lead to a reduced investment universe for the group.  
This may reduce the liquidity of our shares and impact the market capitalisation  
of the group.

How is the risk being managed, mitigated and addressed?
Providing clear and honest disclosure on our targets and 
commitments and where there are areas of challenge and 
uncertainty for those targets. 

Committing time and resources to complete transition plans 
during 2024 and 2025.

How does the risk impact strategy?
Sustainability is a fundamental building block of our strategy and therefore factoring  
in our targets and commitments is part of our business planning process. 

We do also address the fact that our commitments on climate and sustainability have  
to be proportionate for the Chesnara business.

How does the risk input into financial planning?
Working towards our commitments and targets is a requirement 
of our business planning process at group and divisional level.

Targets and associated KPIs to manage the risk
Our net zero operational and financed emissions targets and their associated KPIs listed on page 15 will be those that we use to report and monitor progress 
against to manage this risk.

5	� Reputation risk through inability to raise finance to support  
acquisition strategy.1

	 This is a principal risk captured under reputational risk

Time horizon: medium term 2-5 years

Potential impact (linking to financial statements)
Potentially a fundamental hit to the business model plus reputational impacts.

Also, potential solvency or share price risk if parties remove existing funding. 

A loss of customers and funding through damaged reputation would negatively impact 
EcV included in the financial statements.

How is the risk being managed, mitigated and addressed?
Proactive consideration of sustainability disclosures, 
engagement with ratings agencies to ensure scoring is reflective 
of what we are doing and being very open and transparent with 
key investors.

How does the risk impact strategy?
Direct consequences for execution of the acquisition strategy.

How does the risk input into financial planning?
Risk is monitored, managed and will be addressed as required. 
For any acquisitions, financing solutions are considered and the 
risks of those are factored into the relevant decisions.

Targets and associated KPIs to manage the risk
Our external ESG rating scores which are publicly available on various rating agency’s websites.

 1 �Chesnara is an acquisitive group, with M&A being one of its three strategic pillars, and therefore continually considers opportunities as they become available. Deal financing would be 
completely dependent on the size and nature of the transaction but may include the necessity to raise additional external financing either through debt or equity. A failure to 
appropriately address climate change risks may impact on our ability to raise this finance and in turn adversely affect the growth of the group.

STRATEGY (CONTINUED)
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We assess climate risk as part of our annual ORSA process. There are a number of risks that are not featured in the table above that one may consider to be identified 
as material for an insurer. Climate scenario stress testing performed for the group (detailed in the resilience section) concluded that climate effects on morbidity 
or mortality do not give rise to a ‘high’ material impact. We will continue to assess our approach to climate risk modelling as part of our annual ORSA process.

Finally, we have concluded that financial losses from asset shareholdings is also not a ‘high’ material risk given this is also likely to present an offsetting reduction 
in financial liabilities. We have also considered climate-related physical climate risks; however, as we lease the majority of our office buildings and most of our 
staff would be able to work from home if workplaces were affected, we do not believe physical risks present a material impact to the operations of the group. 
We will continue to assess our understanding and application of climate-risk modelling through qualitative and quantitative assessments.

OPPORTUNITIES

RISK
6	� Litigation risk through either not publishing enough information or including 

too much and making unsubstantiated claims leading to ’greenwashing’

	 This is a principal risk captured under reputational risk

Time horizon: medium term 2-5 years

Potential impact (linking to financial statements)
Litigation may lead to potential fines and payouts needing to be recognised as liabilities 
on the balance sheet. 

Also, likely to have a negative impact on cash generation and cause reputational 
damage to the business. 

How is the risk being managed, mitigated and addressed?
Providing clear and honest disclosure on our work and areas  
of challenge and uncertainty. Proactive consideration of what  
we are reporting in our sustainability disclosures and remaining 
sceptical as to whether our disclosures represent a form  
of greenwashing.

Detailed consideration will also be factored into upcoming 
regulatory requirements which require an impact materiality  
to our stakeholders.

How does the risk impact strategy?
Likely negative impact on the value of the existing business and acquiring  
new business.

How does the risk input into financial planning?
Risk is monitored, managed and will be addressed as required.

Targets and associated KPIs to manage the risk
Number of complaints and threatened litigation regarding sustainability matters.

OPPORTUNITY
1	� Investments: earn enhanced returns on aligned and climate resilient assets Time horizon: longer term 6+ years

Potential impact (linking to financial statements)
Increase in key metrics: cash generation and EcV. 

How is the opportunity being managed and implemented?
We are working with our assets managers to understand their 
transition to net zero. We have also developed a positive 
solutions impact investment framework, including investing  
in climate solutions.

How does the opportunity impact strategy?
Helps to enhance value through increased investment returns to support the growth  
of the group. Also, it encourages management to consider asset allocation and use  
of resources for different asset types.

How does the opportunity input into financial planning?
Factored into financial planning and strategy by assessment  
of the potential market for the product and the associated costs.

Targets/KPIs to manage the opportunity
In 2024, we will work to have a KPI for the value of assets invested within our definition of positive solutions.

b)	 Describe the impact of climate-related opportunities on the organisation’s businesses, strategy, and financial planning

	 Using the same approach as for the risks we have identified climate-related opportunities for the group. The table below focuses on those that  
are deemed to be material as per the definition of materiality referenced earlier in the report. 

	 In 2023, we performed further analysis on the climate-related opportunities relevant to the group and concluded on a more in-depth list compared to 2022  
which focused on limited division-specific opportunities. This has led to the opportunities disclosed in the 2022 accounts (offering alternative fund choices  
to customers in Sweden and ‘Easy B’ investment choices which offer a sustainable return in the Netherlands) no longer deemed to be material opportunities  
for the group.

STRATEGY (CONTINUED)
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	 Further information on these is detailed in the Annual Sustainability Report (www.chesnara.co.uk/sustainability).

As part of our 2023 ORSA process, we have considered and modelled three scenarios in respect of climate change risk, covering a 2° and 4° stress.  
This considered three scenarios: a) sudden transition, b) long-term orderly transition and c) policy failure. The first two achieve a temperature rise below  
2° and the latter a rise in excess of 4° by 2100. To model the impact, we have taken each of the asset classes and applied suitable stresses to the equity values 
dependent on how the change in temperature is expected to affect the portfolio. Please refer to the earlier table with regards to how material climate-related 
risks affect strategy and business planning. 

Chesnara’s 2023 ORSA scenarios are based on the PRA’s 2019 UK Insurance stress test scenarios. We acknowledge that these scenarios have their limitations 
and focus solely on the impact of climate change on the solvency of the business and so we are continuing to assess how we can develop our testing of climate 
change risk, including supplementing any testing with qualitative assessments, to ensure that we are considering and communicating the wider potential 
impacts of climate change. Whilst the PRA’s 2019 scenarios do contain a number of approximations and limitations, as all climate scenario modelling does due to 
the inherent uncertainty, they are prescriptive in nature and easier to apply than some of the more complex climate change risk models, and they also benefit 
from being more transparent and easier to understand. Full details of the derivation of those scenarios, and their limitations, is set out in the PRA’s specification 
guide available publicly on the Bank of England’s website (Life Insurance Stress Test 2019 – Scenario Specification, Guidelines and Instructions (bankofengland.
co.uk)). The shocks are calibrated by the PRA to represent the 1-in-100 Value-at-Risk under the three climatic scenarios and are expressed as instantaneous 
impacts on the portfolios. Further detail of the scenarios is included in the table below:

Ref Scenario Key assumptions

a 2°, sudden 
transition

The impact materialises over the medium-term business planning horizon that results in achieving a maximum temperature 
increase of 2°C (relative to pre-industrial levels) by 2100 but only following a disorderly transition. In this scenario, transition  
risk is maximised.

b 2°, long orderly 
transition

The scenario is broadly in line with the Paris Agreement. This involves a maximum temperature increase of 2°C by 2100  
(relative to pre-industrial levels) with the economy transitioning to be greenhouse gas-neutral in the next three decades by 2050.

c 4°, policy failure A scenario with failed future improvements in climate policy, reaching a temperature increase in excess of 4°C (relative to 
pre-industrial levels) by 2100 assuming no transition and a continuation of current policy trends. Physical climate change  
is high under this scenario, with climate impacts for these emissions reflecting the riskier (high) end of current estimates.

OPPORTUNITY
2	� Financing: attract a wider pool of debt and equity investors Time horizon: medium term 2-5 years

Potential impact (linking to financial statements)
Positive share price movements through access to increased options  
and potential lower borrowing costs. 

How is the opportunity being managed and implemented?
We are ensuring sustainability is a high priority by making a 
number of operational changes and reporting enhancements. 
We are publicly disclosing our targets, commitments and 
progress against the plans and are engaging with external 
stakeholders to provide details.

How does the opportunity impact strategy?
Aligns with existing strategy in order to support the growth of the business.

How does the opportunity input into financial planning?
Incorporated into financial planning by considering the financial 
impact of varying borrowing costs on the results.

Targets/KPIs to manage the opportunity
Our net zero operational and financed emission targets and their associated KPIs listed on page 15 will be those that we use to report and monitor progress 
against to manage this opportunity. 

Our external ESG rating scores which are publicly available on various rating agency’s websites.

3	� Financing: reduced capital costs Time horizon: medium term 2-5 years

Potential impact (linking to financial statements)
Lower borrowing costs.

How is the opportunity being managed and implemented?
Our net zero operational and financed emission targets and their 
associated KPIs listed on page 15 will be those that we use to 
report and monitor progress against to manage this opportunity.

Our external ESG rating scores which are publicly available on 
various rating agency’s websites.

How does the opportunity impact strategy?
Helps to maximise the value of the business by minimising liabilities and capital costs.

How does the opportunity input into financial planning?
Incorporated into financial planning by considering the financial 
impact of varying costs of capital on the results.

Targets/KPIs to manage the opportunity
As above.

c)	 Describe the resilience of the organisation’s strategy, taking into consideration different climate-related scenarios

STRATEGY (CONTINUED)

The scenarios outlined above were derived from IPCC (Intergovernmental Panel on Climate Change) reports, which are commonly used when assessing climate change.

http://www.chesnara.co.uk/sustainability
http://www.bankofengland.co.uk
http://www.bankofengland.co.uk
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	 Time horizon: While the tests are calibrated to longer horizon climate scenarios, we have applied all of the tests as though the transition effects are immediate, 
with instantaneous stress test impacts and also projected over 5 years. We expect the longer term (post 5 years) effects to be immaterial.

	 Results: Based on our climate modelling as detailed above, the climate change test results show a low impact on the solvency of all business units and at group 
level, with the group solvency ratio impacted by no more than 5% at any point over the short to medium term. A key factor leading to this result is a relatively low 
exposure to carbon intensive industries. While the results of this assessment of the financial risks arising from climate change are clearly comforting, Chesnara is 
not complacent about the wider risks arising from climate change and the broader sustainability agenda, including strategic, reputational and operational risks.

	 It is for this reason Chesnara has a groupwide sustainability programme with board level representation on the Group Sustainability Committee. The programme 
has a detailed risk assessment of the broader risks arising from climate change and will continue to update this and educate internal and external stakeholders as 
the programme progresses.

	 From a strategy and financial planning perspective, whilst the solvency risk has been concluded to be not material, it is still considered to be a material financial 
risk factor to be considered as part of key decision-making processes and we, as a group, have made commitments to transition to net zero to influence and 
affect the factors that we can change and are taking responsibility for this. This commitments feeds into the financial plans largely through the associated costs, 
and strategic decisions are made considering this commitment also.

	 At a group level the 2023 assessment results support the following conclusions:
a)	�Chesnara has a stable and well understood risk profile, controlled by an effective system of governance that is well embedded across the business units.
b)	Chesnara is a resilient group in terms of its current solvency level and can comfortably withstand all the stress and scenario tests that were applied in 2023.
c)	The three-year group projections evidence long term viability, a well-diversified business, stable solvency ratios, and a steady source of emerging surplus.

STRATEGY (CONTINUED)
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	 Risk and solvency management are at the heart of Chesnara’s robust governance framework.

PROCESSES FOR IDENTIFYING, ASSESSING AND MANAGING CLIMATE-RELATED RISKS

A high-level summary of Chesnara’s Risk Management Framework is below:

Chesnara’s Risk Management 
Policy which sets out the 
framework of principles  
and practices, policies and  
strategies for the group’s  
Risk Management System.

The Risk Management 
System supports the 
identification, assessment  
and reporting of risks.

The Group Risk Management Framework  
is designed to embed effective risk control 
systems with a holistic and transparent approach 
to risk identification, assessment, management, 
monitoring and reporting. The definition and 
scope of each principal risk category is based  
on a set of strategic and operating principles/
tolerance limits.

The group’s risk appetite reflects 
the Chesnara board’s view on the 
amount of risk the group is willing 
to take and sets boundaries  
to determine when there is too  
much or too little risk.

In addition, Chesnara’s Investment Policy contains investment criteria 
which are monitored by the Investment Committee. 

The Group Chief Risk Officer is responsible for maintaining the overall 
Risk Management Framework. The CEOs for each business unit  
are required to ensure that the framework is fully integrated into the 
business model and decision-making processes. Each of our divisions 
are required to apply the Risk Management Policy and operate within  
the limits set by the risk appetite. Each business unit is responsible  
for identifying risks which might create, enhance, accelerate, prevent, 
hinder, degrade or delay the achievement of the group’s objectives, 
together with the sources of risks, areas of impact, events, and their 
causes and potential consequence. These risks are recorded in the  
risk register and evaluated based on the likelihood of occurrence and 
severity of impact. Depending upon the nature and impact of the risk, 
the risk is either accepted, avoided, managed or transferred. Climate-
related risks and opportunities are identified and evaluated according  
to this framework by the respective management teams in our  
business units. 

Management teams keep up to date through the monitoring and 
assessment of emerging risks, reviewed by the executive teams  
on a quarterly basis. 

Given that we consider climate change to be a cross-cutting risk, that 
manifests through other existing risk types, climate-related risks and 
opportunities are identified, assessed and managed in a similar manner 
to other known and emerging risks. Primarily for Chesnara, climate 
change risk will arise through other financial risks e.g. equity risk, credit 
risk etc (PR1 – Investment and Liquidity risk) and also regulatory risk 
given the level of ongoing change. With regards to the sector specific 
guidance, we believe the impact of: physical risks from changing 
frequencies and intensities of weather-related perils; transition risks 
resulting from a reduction in insurable interest due to a decline in value 

and transition risks of changing energy costs we have considered the 
impact would not be material and therefore not disclosed within the 
TCFD report. Chesnara has developed an Environmental, Social and 
Governance (ESG) Policy Statement for the group, in which it recognises 
the importance of understanding climate change risk in our operations 
and our investments and continued monitoring of associated risks. 

Chesnara believes its businesses that hold investments (insurance 
companies and investment companies) should consider sustainability 
and implications for climate change in their investment policies.  
It expects each company to consider the implications of these for  
its business and investments and document its position. Chesnara’s 
businesses have adopted, either directly or via their respective fund 
managers, the six UN Principles of Responsible Investment with the aim 
to continue to invest responsibly with sustainability considerations in 
mind and to provide a choice of sustainable funds to customers, e.g. 
green investments which aim to solve climate issues, or which primarily 
focus on companies that invest in improving health. The group is also 
exposed to strategic and reputational risks (PR9 – Reputational risk) 
arising from its action or inaction in response to climate change. 

The 2023 Group ORSA process (and previous ORSAs) assessed, on both 
a qualitative and quantitative basis, climate change risks. This included a 
group-wide consistent climate change scenario that assessed the impact 
of the 2019 PRA climate change stress test. This test includes three 
scenarios: sudden transition, long-term orderly transition and climate 
policy failure, and considers both the transitional and physical risks within 
these. The results and insights from the ORSA are taken account of by 
the board for the purpose of capital management and business planning, 
noting that, as a life insurance company, Chesnara’s operations are not 
generally exposed to physical risks, so proportionality has been applied. 
Physical and transition risks for our assets under management continue 
to be assessed by our asset managers and their assessment of climate 
value-at-risk.

a)	 Describe the organisation’s processes for identifying and assessing climate-related risks and 
b)	 Describe the organisation’s processes for managing climate-related risks

RISK MANAGEMENT
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INTEGRATION OF PROCESSES FOR IDENTIFYING, ASSESSING AND MANAGING CLIMATE-RELATED RISKS

An integral part of Chesnara’s governance and Risk Management 
Framework is compliance with the Prudential Solvency II Regulations  
to perform the ORSA on an annual basis. The Chesnara board is 
responsible for the overall design of the ORSA process including its 
annual review. Climate-related risks are considered within the ORSA 
process and the impact of material risks upon the solvency and 
resilience of the business is documented. The views of the Actuarial 
Function Holder and any recommendations or prior feedback from the 
regulator are considered when conducting the assessment at business 
unit level. Conclusions drawn from the risk and solvency assessment 
are reported to the respective regulators by each of our businesses 
every year. 

Each business unit provides a forward-looking perspective on risks  
that are emerging quarterly to its own Audit & Risk Committee and  
the Chesnara Audit & Risk Committee and monthly to the SLT.  
A summary of principal risks and emerging risks is also provided 
quarterly to the Chesnara board. From a climate change perspective 
this involves considering the content of relevant publications and 
guidance, in relation to the Chesnara risk landscape, such as the 
reports published by the Intergovernmental Panel on Climate Change 
on the physical climate change risks to the environment. Similarly,  
our management teams evaluate the possible effects of transition  
risk by keeping abreast of relevant policy and legal developments, 
technological advancements, changes in market risk due to demand 
shifts and any legal and reputational risk exposure. Amongst other 
matters, business performance and risk management are discussed  
at the Senior Leadership Team monthly meeting. 

Chesnara’s approach to assessing financial risk is to identify and assess 
factors that could potentially threaten the continued successful delivery 
of the anticipated stakeholder outcomes over a three-year time horizon, 
including risks to the business model and strategy. The Chesnara board 
requires the management teams to ensure a good understanding of  
the solvency position at any point in time. In Q2 2023 a series of stress 
and scenario tests were selected for the ORSA with the requirement  
to follow the testing principles set out in the Group Risk Management 
System Policy. As well as current known risks, the stresses and 
scenarios took account of forward looking and emerging risks. 

These selected stresses and scenarios along with the rationale were 
reviewed and approved by the Chesnara board. The tests conducted 
covered changes in equity asset values, yields and credit spreads, 
fluctuations in currency rates, expense inflation, any material impact  
of physical and transition risk due to climate change, and operational 
resilience. Performance against the business plans as well as known 
and emerging risks and opportunities are discussed at quarterly 
business review meetings at entity and group level. Climate-related  
risk impacts and opportunities are considered at these meetings.

c)	 Describe how processes for identifying, assessing, and managing climate-related risks are integrated into the organisation’s overall  
risk management

CHESNARA BELIEVES ITS BUSINESSES 
THAT HOLD INVESTMENTS (INSURANCE 
COMPANIES AND INVESTMENT 
COMPANIES) SHOULD CONSIDER 
SUSTAINABILITY AND IMPLICATIONS 
FOR CLIMATE CHANGE IN THEIR 
INVESTMENT POLICIES. 

RISK MANAGEMENT (CONTINUED)
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We remain committed to being net zero for all of our operational emissions  
in the longer term and alongside those that we deem to have control of, we 
will target higher value items, where in some instances we have low levels of 
control such as the emissions generated by our suppliers from purchased 
goods and services. Our 2028 target is therefore primarily scope 3 emissions 
arising from the operations of our offices.

We have agreed our baseline figures for both financed and operational 
emissions and defined our initial interim targets for financed emissions to 
support these long-term targets. We have selected 2023 as the baseline year 
for our emissions targets. We note that 2019 has been commonly used 
amongst our peers; however, we did not readily have the data available for 
2019. The challenge of using 2023 as a baseline rather than 2019 is that any 
actions that we and organisations in our investment universe or supply chain 
have taken in that period will be reflected in the starting position. This 
therefore makes reduction targets more challenging in the short term. High 
level analysis of the national GHG emissions reductions for our locations over 
that period from 2019 to 2023 there was an average fall of approximately 
10%. As our work progresses, we will assess the impact of this on our 
targets. We do have 2022 data also available but due to the emissions largely 
being based on the previous year’s reporting, we felt that due to the ongoing 
impact of the COVID-19 pandemic and the national lockdowns during 2021, 
the use of 2022 as a baseline would be less relevant. We will continue to 
assess our baselines and our targets throughout 2024 as we commence our 
work on our group transition plans.  Not drawn to scale – for illustrative purposes only.

2028

Emissions 
we have less 
control over

Emissions 
we can 
control

LOW LEVEL OF CONTROL MEDIUM LEVEL OF CONTROL

3.1 Purchased goods and services 1 Direct emissions from onsite fuel combustion

3.3 Fuel and energy related activities 2 Direct emissions from the company’s vehicles and purchased electricity 
for own use

3.7 Employee commuting and homeworking 3.2 Capital goods

3.8 Upstream leased assets 3.4 Upsteam transport and distribution

3.5 Waste generated in operations

3.6 Business travel

	 The Metrics and Targets section also addresses the requirements within the Streamlined Energy & Carbon Reporting (SECR) framework including reporting  
on energy usage, GHG emissions, methodology used to make the calculations, intensity ratios and a description of the efforts taken to improve the company’s 
energy efficiency during the financial year.

	 To support the understanding of the above, net zero is defined to be when a company first reduces all its GHG emissions as much as possible, and only then 
offsets the remaining residual emissions. 

	 In 2023 our board signed off the group’s long-term sustainability targets and these have been supplemented with relevant initial interim targets, including:

1.	Net zero financed scope 3 emissions by 2050, with an initial interim target of a 50% reduction by 2030 for in-scope assets determined in line with the IIGCC’s  
Net Zero Investment Framework (Financed emissions). Details of the challenges around this target are provided in our Annual Sustainability Report.

2.	Net zero scope 1, 2 and 3 (other/non financed) by 2028 (Operational emissions) for those emissions of which we are in control through the deployment  
of reasonable resources. The table below shows the level of control we consider we have for the different GHG categories noting we do not have full control  
of all emissions in any of the scope categories, for example, we consider that emissions relating to commuting and homeworking are not within our control as 
these are decided by the employees and, therefore, we can look to provide initiatives to encourage reduced emissions, such as our electric vehicle car scheme 
in the UK, but cannot mandate change.

c)	 Describe the targets used by the organisation to manage climate-related risks and opportunities and performance against targets

METRICS AND TARGETS
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Now that we have baselined our operational and financed emissions for 2023, 
detailed performance data against the targets and KPIs to be provided for 
2024 reporting. 

Performance against these targets will be reported throughout the year to  
the GSC and the board and externally each year in our Annual Sustainability 
Report. The control framework for the preparation of these results is still  
being developed but, over the course of 2023, we engaged with two external 
providers to facilitate the calculation of both our operational emissions and  
our financed emissions (Greenly and MSCI respectively). In addition to this, 
there are a number of layers of internal review. The targets will be periodically 
refreshed and updated each year to reflect any material changes and ensure 
continued relevance. Any subsequent changes made to the baseline or scope 
of our target themselves will be clearly explained in our annual reporting. 

As well as the above targets and commitments, we will continue to commit  
to assessing and investing in positive solutions, by intentionally directing 
capital into activities that deliver or enable the achievement of the UN 
Sustainable Development Goals. We will report annually on our progress 

against this commitment, detailing the level of investments, the source and 
the division responsible. These activities will be monitored by the GSC and 
reported annually to the board. 

Carbon offsetting
Whilst our primary focus remains on reducing the carbon emissions 
associated with our operations and investments, we recognise the important, 
yet complex role offsetting will play in the global transition to net zero. 
Therefore, in the interim, we continue to support high-quality carbon 
offsetting projects. In 2023, we have decided to offset 100% of the 
operational emissions, excluding scope 3.1 purchased goods and services,  
of 926 tonnes by supporting several verified projects in alternative energy  
and increasing water safety, as well as planting 926 trees in the UK.  
These are high quality carbon reduction projects that comply with  
international verification standards and are amongst the Carbon Footprint 
Limited’s offset projections portfolio, details of which can be found at  
www.carbonfootprint.com

Within the material climate-related risks and opportunities tables detailed in the strategy section of the report, for each risk and opportunity we have disclosed 
the relevant KPI/metric(s) to which they relate. We have not yet defined all of our metrics to manage the material climate-related risks and opportunities, and the 
development of these will feature as part of the work in 2024 on the group’s transition plans. The full list of metrics we have developed so far are: 

We will monitor these metrics as part of our performance data to ensure both risks and opportunities are being effectively managed and  
implemented retrospectively. 

OPPORTUNITIES RISKS

Our net zero targets and their associated KPIs detailed in the table above. Our net zero targets and their associated KPIs detailed in the table above.

Our external ESG rating scores and feedback which are publicly available  
on various rating agency’s websites. 

Our external ESG rating scores and feedback which are publicly available  
on various rating agency’s websites.

The value of assets invested within our definition of positive solutions  
(in 2024).

% of suppliers engaged on the Greenly supplier platform (in 2024).

a)	 Disclose the metrics used by the organisation to assess climate-related risks and opportunities in line with its strategy and risk  
management process

COMMITMENT BASELINE KPIs

1 Long-term target 
Net zero scope 3 financed emissions (absolute value) by 2050. 

Interim target (2030) 
50% reduction by 2030 from our 2023 baseline figures in the 
scope 1 and 2 emissions for our listed equity and corporate fixed 
income investments which we are able to influence or control. 

Our 2023 scope 1 and scope 2 
financed emissions baseline is 
533,073tCO2e. 

Scope 3 total financed emissions  
is 4,345,991tCO2e.

More detail on our financed emission 
metrics is on page 16.

Total carbon financed emissions 
(absolute emissions) 

Carbon financed emissions  
(absolute emissions normalised  
by $M invested) 

Weighted Average Carbon Intensity 
(WACI)

2 Interim target (2028) 
Net zero (absolute value) operational emissions by 2028 for  
those where we are in control of the emissions using reasonable 
resources. For those that are not deemed to fall into this  
definition, we still commit to achieving net zero on an absolute 
value, but these are more dependent on systematic, societal  
and infrastructure changes and therefore the timescales are  
yet to be determined.

Our 2023 operational baseline  
is 4,961tCO2e with detailed split  
on each GHG emission category 
found on page 17.

Operational emissions,  
more specifically: 

1. Total (absolute);

2. Intensity measure by FTE; and

3. Those in our control (absolute).

METRICS AND TARGETS (CONTINUED)

http://www.carbonfootprint.com
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Total financed emissions and financed emissions are calculated based on corporate bonds and listed equity for which we have the required data. The results  
are extrapolated to estimate the emissions for the portfolio (including sovereign debt and assets for which we do not have the required data). This assumes  
that the sovereign assets and the investments for which data isn’t currently available have the same emissions profiles as those included in the data coverage 
percentage. As data availability increases for those investments not currently included, any variances in their emissions profiles will result in a difference to  
the total financed emissions and financed emissions totals. Currently not included within the calculations for the portfolio are structured notes, collateralised 
securities, cash and deposits, mortgages and loans, and property.

FINANCED EMISSIONS (Tonnes of CO2)

2023 baseline

Scope 1 and 2 Scope 3

Total financed carbon emissions (absolute emissions) 533,073 4,345,991

Financed carbon emissions (normalised by $m invested) 38.7 315.4

% coverage 58% 56%

 2023 Weighted Average Carbon Intensity (WACI)

Corporate constituents  
(tonnes CO2e/USD M sales)

Sovereign constituents  
 (tonnes CO2e/USD M  

GBP nominal)

Scope 1 and 2 Scope 3 GHG Intensity

Chesnara group 71.8 653.7 206.5

% coverage 62.1% 59.2% 10.7%

All our employees mainly operate from offices or from home under a hybrid working model, which came into the place following the offices being closed  
during the height of the COVID-19 pandemic. To increase energy efficiency, management in each of our business units takes practical steps to minimise the  
effect of our operations on the environment and our workforce is encouraged to conserve energy, avoid unnecessary travel, use video conferencing, and 
minimise waste. Furthermore, we use environmentally friendly certified paper, unwanted equipment is recycled or donated, and staff refreshments are 
purchased from sustainable sources. The majority of company cars are now also electric/hybrid. Whilst a number of these actions are a continuation from  
the previous year, there have also been steps taken in 2023 such as lighting upgrades and improved waste management in the UK.

There are five (2022: six) company-leased vehicles in total across the group which are used primarily for commuting and not business-related activities;  
this is in addition to nine company-owned vehicles. Of the total fourteen, one has a diesel engine, seven are hybrid and six are fully electric vehicles. 

The data shown in the subsequent tables for financed (scope 3.15) and operational emissions covers all group owned entities. We note that under the SECR 
framework, disclosure of scope 3 emissions is voluntary; however, we have chosen to account for these additional emissions generated from the group’s value 
chain and product portfolios to advance the group’s decarbonisation and reduction strategies as well as further manage the GHG-related risks and opportunities. 

b)	 Disclose scope 1, scope 2 and, if appropriate, scope 3 greenhouse gas (GHG) emissions, and the related risks

Energy usage
Energy consumption in the group is reported on an actual basis where the records are kept in the business (scope 2 – office use and scope 3.6 – business travel) 
with employee survey responses used to accurately obtain information for home working and commuting data. These have then been converted to emission 
measures using standard conversion factors based on Greenly’s assumptions and calculation engine which is in line with the GHG protocol methodology.  
Our energy consumption over the last two years is shown in the following table:

UK & Offshore Global (exc UK & Offshore) Total

2023: Energy consumption (KwH '000) 382 1,301 1,684

2022: Energy consumption (KwH '000)1 430 909 1,338

 1 �2022 energy consumption has been restated in line with the enhanced data collected through a groupwide employee questionnaire on commuting and home working.

Chesnara’s Environmental Policy encourages all employees to take reasonable steps to reduce waste, and to re-use and recycle office materials, and the 
document reiterates our commitment to becoming a sustainable group. In addition to this, we use a mixture of renewable energy across the business,  
including a 100% renewable energy contract in the Preston office. 

With regard to the sector specific guidance requiring insurance companies to provide aggregated risk exposure to weather-related catastrophes of their  
property business by relevant jurisdiction; the extent to which their insurance underwriting activities are aligned with a well below 2°C scenario; and also  
indicate which insurance underwriting activities are included – this has been considered and the impact is either immaterial or not applicable to the business,  
and therefore, no disclosure has been made.

METRICS AND TARGETS (CONTINUED)
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 1 �During the year, we refined our calculations and used new methodology to include further scope 3 emission categories and therefore have restated the 2022 numbers.

OPERATIONAL EMISSIONS (Tonnes of CO2)

2023 baseline 2022 (restated1)

UK & 
Offshore

Global  
(excl UK & 
Offshore)

Total UK &  
Offshore

Global  
(excl UK & 
Offshore)

Total

Scope 1 Combustion of fuel and operation of facilities 18 65 83 15 59 74

Scope 2

Electricity, heat, steam and cooling purchased for own use 
(location based) 10 87 97 15 64 79

Scopes 1 and 2 (internal emissions) 28 152 180 30 123 153

Scope 3

Purchased goods and services 1,906 2,129 4,035 1,080 1,524 2,604

Capital goods 28 69 97 21 91 112

Fuel-and energy-related activities not included in scope 1  
or scope 2 9 45 54 10 34 44

Upstream transportation and distribution 9 215 224 3 195 198

Waste generated in operations 24 8 32 12 22 34

Emissions from business travel 52 131 183 35 70 105

Emissions from commuting 26 83 109 27 67 94

Upstream leased assets 8 40 48 0 52 52

Total scope 1, 2 and 3 emissions 2,090 2,871 4,961 1,216 2,178 3,394

Carbon offset (184) (742) (926) (550.0) (550.0) (1,150)

Total net emissions 1,906 2,129 4,035 666 1,628 2,244

Company's chosen intensity measurement:

Tonnes of CO2e per FTE 19.2982 10.3692 12.8660 8.8116 7.8628 8.1981

Tonnes of CO2 per FTE (less scope 3.1 emissions) 1.6990 2.6595 2.3909 0.9855 2.3610 1.9082

	 The increase in the FTE intensity measurement in 2023 is primarily due to the increase of emissions from purchased goods and services driven from two 
acquisitions and increased project spend in the year. The UK and Offshore ratio has increased significantly as UK FTE employees reduced mid-way through 2023 
when the majority of CASLP employees transferred to SS&C. The head office is also located in the UK where related emissions are mostly group related rather 
than being UK specific, distorting the ratio.

WHILST OUR PRIMARY FOCUS REMAINS 
ON REDUCING THE CARBON EMISSIONS 
ASSOCIATED WITH OUR OPERATIONS 
AND INVESTMENTS, WE RECOGNISE 
THE IMPORTANT, YET COMPLEX ROLE 
OFFSETTING WILL PLAY IN THE GLOBAL 
TRANSITION TO NET ZERO. THEREFORE, 
IN THE INTERIM, WE CONTINUE TO 
SUPPORT HIGH-QUALITY CARBON 
OFFSETTING PROJECTS.

METRICS AND TARGETS (CONTINUED)
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We have now finalised our baseline for both operational and financed emissions. For operational emissions,  
this meant enhancing the data we have previously used and for financed emissions, this meant calculating  
our emissions for the first time.

OUR ACTIVITY OVER 2023

Greenly has detailed methodology for each category and we can interrogate 
the group’s accounting data to generate the results. Greenly have integrated 
thousands of emission factors from government publications and Life Cycle 
Assessment (LCA) dashboards as reliable sources of data. No further data and 
assumptions have been included for the calculation of non-financed emissions 
outside of the use of the Greenly platform. For further information on Greenly, 
and its methodology please visit www.greenly.earth/en-gb 

Below is the summary of the key drivers for the changes to the 2022 reported operational emissions, as a result of the enhanced data and calculations:

Operational emissions 
During 2023, we engaged Greenly to use their platform to baseline our 
operational emissions which has enhanced our data collection and coverage 
of our operational impact. Using Greenly has granted us access to a wide 
range of climate and carbon accounting expertise and underlying processes  
to support our calculations. These data enhancements, together with 
including purchased goods and services in our calculations, have resulted  
in a significant increase in our reported operational emissions compared  
to those disclosed in the 2022 financial statements. 

Buildings 
Additional considerations 
for the group’s offices such 
as whether they have car 
parks and air-conditioning.

Financed emissions 
At the end of September 2023, we appointed MSCI as our ESG and climate data provider. This appointment has been essential in the facilitation of the 
calculation of our financed emissions (scope 3.15) 2023 baseline. We also held MSCI training sessions with group-wide user representation, to improve 
knowledge on the emissions and the platform itself. For more information on the MSCI methodology, please visit: www.msci.com. 

As expected, financed emissions, which are detailed on page 16, are the biggest contributor to the group’s emissions. The 2023 baseline gives us a starting 
position for our decarbonisation journey and enables us to measure progress and we look forward to reporting on this. We will use three metrics to do this:

We hope that this combination of metrics will show the relative and absolute performance of our decarbonisation activities.

Data and assumptions 
Inherent within the calculations are a number of assumptions, such as using a blended average of energy usage for office emissions when we actually have 
100% renewable energy sources in some of the group’s offices. We note that quantifying scope 3 emissions is challenging given data and methodology 
limitations. Much of the information needed to calculate carbon emission factors is dependent on supplier data which is not always readily available and 
therefore means carbon conversion factors are based on other similar companies.

1
Total financed carbon 
emissions (absolute emissions)  
tCO2e 
This shows our absolute greenhouse gas 
emissions (GHG) and allows us to 
establish the emissions baseline of our 
portfolio by measuring financed emissions.

2
Financed carbon emissions  
(absolute tCO2e emissions  
normalised by $M invested 
This enables us to compare the emissions 
of different portfolios. This shows the  
total carbon financed emissions of a 
portfolio normalised by the market value  
of the portfolio.

3
Weighted Average Carbon  
Intensity (WACI) tCO2e/$M  
revenue 
This enables us to understand our 
exposure to carbon intensive companies 
within our portfolio.

Scope 3.1 purchased 
goods and services
This new category  
reflects the group’s share  
of emissions generated  
by our suppliers which  
has been calculated based 
on our expenditure with 
them in the year.

Additional scope 3 
categories
New scope 3 categories 
disclosed including 
emissions generated from 
waste, IT equipment, 
postage and fuel and 
energy related upstream 
emissions not in scope  
1 & 2.

Business travel
Analysis of accounting  
data identified further 
business travel  
expenditure for areas such 
as hotels, parking and 
conferences/workshops  
not previously considered.

Commuting
To make the restated 
emissions more accurate, 
we distributed an  
employee questionnaire 
across the group in order  
to obtain accurate data  
on commuting and 
homeworking habits.

http://www.greenly.earth/en-gb
http://www.msci.com.
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	 2022 to 2023 baseline operational emissions 
	 Overall, 2023 operational emissions have increased compared to 2022 by 

1,566tCO2e, with 91% (1,431tCO2e) of the increase attributed to purchased 
goods and services emissions (scope 3.1). The emissions have moved broadly 
in line with our spend in the year following increased project spend and the 
inclusion of expenditure from two new acquisitions. During 2024, we plan to 
further engage with our suppliers in order to improve the accuracy of this 
emission factor by calculating emissions using supplier specific emission 
factors to help to mitigate the limitations of the current supplier spend 
methodology.

	 An explanation of movement categories has been provided below:

–	 Scope 1 emissions (+8.9tCO2e) – There has been an increase in office 
heating emissions in 2023, primarily from the Hilversum office (Scildon)  
which has had significantly more users of the building in 2023.

–	 Scope 2 emissions (+18.7tCO2e) – Electricity emissions have increased in 
the year from more usage in the Stockholm and Hilversum offices, offset by  
a reduction in usage for the UK offices.

–	 Purchased goods and services (+1,431tCO2e) – Purchased goods and 
services have increased by 1,431tCO2e in the year due to increased supplier 
spend, largely as a result of acquisitions. During 2024, we will continue to 
work with our suppliers to further understand their emissions and 
sustainability commitments so we can evaluate our supply chain emissions 
and improve the accuracy of this category.

–	 Business travel (+78.9tCO2e) – Travel activity increased in 2023 in order to 
meet business needs for the enlarged group. We will consider our approach 
to sustainable travel in 2024.

–	 Employee commuting (+14.1tCO2e) – Employee commuting has increased 
in 2023, as although the FTE staff number has fallen overall, employee 
numbers in certain business units have increased which have higher than 
average emissions per employee.

–	 Other (+15.2tCO2e) – Other scope 3 emission categories have increased 
overall, primarily from an increased in postage emissions offset by a reduction 
in purchases of capital goods, waste and leased assets.

	 Intensity measurements 
	 Our operational emission intensity measurements are ratios of operational 

emissions against the number of FTE staff, calculated as: 

–	 Operational emissions per FTE = total non-financed emissions (scope 1, 2  
& 3.1-3.8 tCO2e)/number of average FTE staff in the year.

–	 Operational emissions (less scope 3.1 emissions) per FTE = non-financed 
emissions as defined above (less scope 3.1 emissions)/number of average 
FTE staff in the year.

	 We believe these are appropriate measures, given a large proportion of the 
GHG emission categories are employee related including commuting, 
business travel and waste. As supplier purchases (scope 3.1) are not directly 
correlated with the number of employees we have also chosen to disclose  
the FTE ratio without these emissions to reduce the impact of increased 
spend on goods and services.

	 We have also determined appropriate intensity measures for financed 
emissions (scope 3.15), as explained in detail on page 16, being:

–	 Carbon financed emissions = absolute scope 1 & 2 financed emissions tCO2e 
(and scope 3 separately)/$M invested;

–	 Total financed carbon emissions = absolute scope 1 & 2 (and scope 3 
separately) financed tCO2e emissions; and

–	 Weighted Average Carbon Intensity (WACI): = absolute scope 1, 2 and 3 
financed emissions/$M revenue.

OUR ACTIVITY OVER 2023 (CONTINUED)
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	 The group does not engage in activities linked to these  
scope categories: 

–	 1.3 physical or chemical processing

–	 2.2 steam, heat and cooling indirect emissions

–	 3.9 downstream transportation and distribution

–	 3.10 processing of sold products

–	 3.11 use of sold products

–	 3.12 end-of-life treatment of sold products

–	 3.13 downstream leased assets and 

–	 3.14 franchises.

	 We measure and report greenhouse gas emissions from our operations  
in accordance with the GHG Protocol Corporate Accounting and Reporting 
Standard (revised edition) and the Defra Carbon Trust conversion factors,  
as well as the disclosure requirements in Part 7 of the Companies Act 2006.

Greenly has detailed methodology for each category and can interrogate  
the group’s accounting data to generate the results. Greenly have integrated 
thousands of emission factors from Government publications and LCA 
dashboards as reliable sources of data. No further data and assumptions  
have been included for the calculation of non-financed emissions outside  
of the use of the Greenly platform. For further information on Greenly,  
and its methodology please visit www.greenly.earth/en-gb

For more information on MSCI and their methodology which has been  
used for the calculation of scope 3.15 financed emissions, please visit:  
www.msci.com

Carbon accounting basis of preparation

Scope 1 The emissions that fall under the category of scope 1 for the group, which is activities controlled by the organisation that release 
emissions into the atmosphere such as from combustion on owned controlled boilers and furnaces. The group’s emissions 
generated from this scope are those from heating the Bristol and Hilversum office (scope 1.1), and business travel for owned  
or long-term leased vehicles (scope 1.2). 

Scope 2 The emissions that fall within this category are related to the energy usage for the group’s offices. This excludes the usage  
of the outsourcers as they do not work exclusively for the group and therefore, we have not been able to estimate the impact.

The 15 disclosure categories published under the GHG Protocol for scope 3 emissions have been considered, and the Greenly platform has enabled us to 
analyse accounting data and additional activity data to increase the number of scope 3 disclosure categories for our baseline results. Greenly uses scientifically 
verified databases to measure emissions is in line with the Greenhouse Gas Protocol or Ademe methodology. A summary of disclosure categories included  
and the calculation process is shown below. Only the relevant categories have been detailed.

Scope 3.1 Purchased goods and services: This is all upstream (cradle-to-gate) emissions of purchased goods and services. Carbon 
emission factors have been allocated to each supplier based on similar companies and then the spend in the year on goods  
and services has been converted by this factor to calculate the relevant emissions

Scope 3.2 Capital goods: This is the upstream emissions relating to purchases of IT equipment and vehicles in the year where the emissions 
have been computed on the assumption of averaging emissions data for each product/vehicle type.

Scope 3.3 Fuel and energy-related activities not included in scope 1 or scope 2: This category consists of power and owned car 
business travel upstream emissions and has been calculated on the assumption of using electricity coefficients and fuel 
consumption conversion factors.

Scope 3.4 Upstream transportation and distribution: This category consists of emissions generated from postage. The emissions have 
been calculated by taking expense accounting data relating to postage and multiplying it by an emission factor based on location.

Scope 3.5 Waste generated in operations: These emissions relate to office and general waste. Office waste for each building has been 
calculated using the average GHG emissions per employee equal to 27.95kgCO2e/year. General waste is calculated based on 
accounting data with emission factors based on average emissions from the collection, sorting and processing of waste.

Scope 3.6 Emissions from business travel: Business travel emissions have been calculated based on a combination of both activity  
and accounting data and includes transport, hotels, conferences and parking. Emission factors have been calculated using  
the Ademe Carbone database for transport and average emission ratios based on location for other travel related costs.

Scope 3.7 Emissions from commuting: These emissions are generated from employee commuting and heating costs from remote  
working. This has been calculated using employee surveys generated by Greenly completed across the group.

Scope 3.8 Upstream leased assets: This category consists of emissions from office IT rentals in the year calculated based on accounting 
data with emission factors allocated to the spend based on average emissions for each location.

Scope 3.15 Investments (financed emissions): This category includes scope 3 emissions associated with investments in the year, not already 
included in scope 1 or scope 2 which has been calculated using MSCI methodology. Note that given the significance of these 
emissions they have been presented in a separate table on page 16. Total financed emissions and financed emissions are calculated 
based on corporate bonds and listed equity for which we have the required data. The results are extrapolated to estimate the 
emissions for the portfolio (including sovereign debt and assets for which we do not have the required data). This assumes that the 
sovereign assets and the investments for which data isn’t currently available have the same emissions profiles as those included in the 
data coverage percentage. As data availability increases for those investments not currently included, any variances in their emissions 
profiles will result in a difference to the total financed emissions and financed emissions totals. Currently not included within the 
calculations for the portfolio are structured notes, collateralised securities, cash and deposits, mortgages and loans, and property.

BASIS OF PREPARATION

http://www.greenly.earth/en-gb
http://www.msci.com
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MSCI disclaimer:
Certain information contained herein (the “Information”) is sourced from/
copyright of MSCI Inc., MSCI ESG Research LLC, or their affiliates (“MSCI”), 
or information providers (together the “MSCI Parties”) and may have been 
used to calculate scores, signals, or other indicators. The Information is for 
internal use only and may not be reproduced or disseminated in whole or part 
without prior written permission. The Information may not be used for, nor 
does it constitute, an offer to buy or sell, or a promotion or recommendation 
of, any security, financial instrument or product, trading strategy, or index,  
nor should it be taken as an indication or guarantee of any future performance. 
Some funds may be based on or linked to MSCI indexes, and MSCI may be 
compensated based on the fund’s assets under management or other 
measures. MSCI has established an information barrier between index 
research and certain Information. None of the Information in and of itself can 
be used to determine which securities to buy or sell or when to buy or sell 
them. The Information is provided “as is” and the user assumes the entire  
risk of any use it may make or permit to be made of the Information. No MSCI 
Party warrants or guarantees the originality, accuracy and/or completeness of 
the Information and each expressly disclaims all express or implied warranties. 
No MSCI Party shall have any liability for any errors or omissions in connection 
with any Information herein, or any liability for any direct, indirect, special, 
punitive, consequential or any other damages (including lost profits) even if 
notified of the possibility of such damages.

In addition to the terms and conditions of any license agreement for MSCI 
information, services or products (“MSCI Products”) entered into with MSCI 
Inc. and/or its affiliates (“MSCI”) by customers (“Customer(s)”), each 
Customer must comply with the terms and conditions required by third party 
suppliers (“Supplier(s)”) regarding Customer’s use of Supplier content, data, 
software and other materials (“Materials”) within MSCI Products. Customers 
may also be required to pay additional fees associated with Supplier Materials. 
If a Customer does not comply with a Supplier’s terms, MSCI may be required 
to terminate the Customer’s access to that Supplier’s Materials, without any 
remedy to Customer. Notwithstanding anything to the contrary set forth 
below, none of the additional terms and conditions of MSCI Suppliers shall 
supersede (nor shall MSCI waive) any MSCI proprietary and/or intellectual 
property rights in MSCI Products.

Additional terms and conditions required by MSCI’s Suppliers with respect to 
its Materials are provided in the expanders below. If Customer receives 
Materials from a Supplier not listed below via MSCI Products, additional terms 
and conditions related to such Materials may apply.
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