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KEY MESSAGES

A more concise 
and less complex 
set of market-facing 

materials

A simplified 
financial framework 
anchored to Cash, 
Capital and Value

Cutting out 
complexity and 

moving to simplified, 
market-standard 
performance metrics

Actions we’ve already taken Today’s update
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SIMPLIFIED PERFORMANCE METRICS

We are removing*

Group Base Cash Generation
Divisional Base Cash Generation

Group Commercial Cash Generation
Divisional Commercial Cash Generation

Economic Value
Economic Value Earnings

And replacing with

Operating Capital Generation
Adjusted Operating Profit

*These metrics will be removed from the investor presentation but remain in the Annual Report & Accounts. 

To make our investor story 
simpler to understand and 
more closely aligned to 
peers

To demonstrate the 
sustainability of Capital 
& IFRS returns over the 
long term

What are we doing? Why are we doing it?
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FY 2024 RESULTS UNDER THE UPDATED FINANCIAL FRAMEWORK

CASH VALUECAPITAL

Solvency Coverage Ratio

203% 

Own Funds

£643m 
Adjusted Operating Profit

£39m

AuA

£14bn
Operating Capital Generation

£79m 

Cash Remittances

£45m

New APM

New APM
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DEFINING THE NEW METRICS - SOLVENCY

£m FY 
2023 Operating Non 

operating Acquisitions Dividends Restrictions FY 
2024

Own Funds 684 57 (38) 10 (37) (33) 643

Solvency Capital Requirement (SCR) 333 (22) (8) 13 - - 316

Surplus/Capital Generation 351 79 (30) (3) (37) (33) 327

Solvency Coverage Ratio % 205% 203%

Operating Capital Generation (OCG): 

OCG measures the amount of Solvency II capital the Group 
generates from operational activities and represents the surplus 

which can be used to support sustainable Cash Remittances 
from our business units. 
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DEFINING THE NEW METRICS - IFRS

Adjusted Operating Profit (AOP):

AOP provides a clearer picture of the Group’s 
operational performance by adjusting the IFRS Profit 

Before Tax to exclude items that are one-off, strategic, or 
short-term fluctuations including fluctuations in 

investment returns

£m FY 
2023

Adjusted 
Operating

Profit

Non 
operating Tax

Other 
Comprehensive 

Income
Dividends Other CSM

Movement
FY 

2024

IFRS Equity 360 39 (18) (17) (15) (37) 2 314

CSM 119 15 135

Capital Base 479 39 (18) (17) (15) (37) 2 15 449

IFRS Profit Before Tax
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SUMMARY

We’ve shifted to a 
simpler, market-
standard 
framework.

Metrics focus on 
Cash, Capital & 
Value for a more 
consistent view of 
performance.

OCG and AOP now 
sit at the core of 
how we describe 
underlying 
performance.

These new metrics 
will go live in the 
FY 2025 ARA, 
published on 24 
March.



QUESTIONS



APPENDIX
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DEFINITIONS

CASH

Metric Definition Alignment to Simplified Investment Story

Operating Capital 
Generation (OCG)

• OCG measures the sustainable level of Solvency II capital that 
the Group generates from operational activities into the 
longer term

• Core metric used to assess the ongoing level of the Group’s surplus generation
• Looks through short-term investment volatility and other one-off impacts to inform 

long term capital and liquidity generation and liquidity.

Cash Remittances • Cash paid by our Business Units to Group Centre • Measures the effectiveness of the business units in converting capital to cash

CAPITAL

Metric Definition Alignment to Simplified Investment Story

Solvency Coverage 
Ratio

• Previously referred to as Solvency II Ratio, calculated as 
Eligible Own Funds divided by Solvency Capital Requirement • Industry-standard metric to assess the strength of the Group balance sheet

Own Funds • Defined as Eligible Own Funds under the Solvency II Regime • Primary metric used to assess the valuation of the business.
• Directly comparable across the peer group.

VALUE

Metric Definition Alignment to Simplified Investment Story

Assets under 
Administration (AuA)

• Total value of the financial assets managed by the Group and 
by third party asset management partners 

• Effective lead-indicator of future cash generation from our Investment book.
• Easy to explain / understand. 

Adjusted Operating 
Profit (AOP)

• AOP measures the sustainable level of IFRS profits that the 
Group generates from operational activities into the longer 
term.

• Looks through the impact of short-term market volatility and capital investment to 
provide an underlying view of profitability.

• Especially important for businesses with significant IFRS9 business like Chesnara as 
market volatility can mask the true underlying operational performance.

• Core IFRS metric used by investors, sell-side and the rating agencies.
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RECONCILIATIONS

Cash Generation to Operating Capital Generation 
(£m)

FY 
2024

Cash Generation 60

Add back in Symmetric Adjustment impact (7)

Remove 40% Management Buffer (6)

Remove Non-Operating Capital Generation 32

Operating Capital Generation 79

Profit Before Tax to Adjusted Operating Profit (£m) FY 
2024

Profit Before Tax 21

Investment variances and economic assumption changes (4)

Impairment, amortisation and profit or loss on disposal 5

Integration and restructuring costs 24

Financing costs 11

Policyholder tax (18)

Adjusted Operating Profit 39



Cautionary Statement
The information contained in this document and the related verbal presentation ("Presentation") is for your information only and has been prepared by, and is the sole responsibility of, Chesnara plc (the "Company").  You acknowledge that this Presentation is 
confidential and is being furnished to you solely for your information and you agree that you will not forward or deliver the Presentation, electronically or otherwise, to any person or reproduce, download or publish this Presentation in any manner whatsoever. 
By attending this Presentation and/or reviewing the slides, you shall be deemed to have accepted the terms of this disclaimer. The information and opinions contained in this Presentation have not been independently verified, are provided as at the date 
hereof and are subject to amendment, revision and completion without notice. No person is under any obligation to update or keep current the information contained in this Presentation. Although reasonable care has been taken to ensure that the facts stated 
in this Presentation are accurate and that the opinions expressed are fair and reasonable, no representation, warranty or undertaking, express or implied, is made by the Company, its advisers or representatives, or their respective officers, employees or 
agents as to, and no reliance should be placed on the fairness, accuracy, completeness, correctness or reasonableness of the information or the opinions contained herein. The Company, its advisers or representatives, or their respective officers, employees 
and agents expressly disclaim any and all liability which may be based on this and any errors therein or omissions therefrom. This Presentation is not a prospectus or prospectus equivalent document. This Presentation does not constitute or form any part of 
any offer or invitation to sell or issue, or any solicitation of an offer to purchase or subscribe for, any shares in the Company, including an offering of new ordinary shares in the capital of the Company, nor shall it or any part of it or the fact of its distribution form 
the basis of, or be relied on in connection with, any contract therefor. This Presentation does not purport to be comprehensive or to contain all the information that may be relevant to recipients relating to the Company.

This Presentation has not been authorised or approved for the purposes of section 21 of the Financial Services and Markets Act 2000 ("FSMA") and accordingly it is being delivered for information purposes to: persons (a) within the United Kingdom who are 
"qualified investors" (within the meaning of Article 2(e) of the Regulation (EU) 2017/1129 as it forms part of UK law by virtue of the European Union (Withdrawal) Act 2018) and who (i) have professional experience in matters relating to investments and who 
fall within the definition of "investment professionals" in Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended) (the "Order"); or (ii) are high net worth entities falling within Article 49(2)(a) to (d) of the Order; 
(b) within the European Economic Area (the "EEA") only to "qualified investors" (within the meaning of Article 2 of Regulation (EU) 2017/1129); and (c) to whom this Presentation may otherwise be communicated (all such persons together being referred to as 
"Relevant Persons" and each a "Relevant Person"). Any investment or investment activity to which this Presentation relates is only available to Relevant Persons. Persons of any other description, including those who do not have professional experience in 
matters relating to investments, should not rely on this Presentation or act on its contents for any purpose whatsoever and should return it to the Company immediately. If you are in any doubt as to the matters contained in this Presentation (including whether 
you fall within the definition of a Relevant Person), you should consult an authorised person specialising in advising on investments of the kind contained in this Presentation. Any investment or investment activity to which this Presentation relates is available 
only to Relevant Persons and will be engaged in only with Relevant Persons. By accepting this Presentation and not immediately returning it, the recipient represents and warrants that they are a Relevant Person and agrees to be bound by the following 
conditions. This Presentation is not to be disclosed to any other person or used for any other purpose. Neither this Presentation nor any part or copy may be taken or transmitted, directly or indirectly, into any Restricted Jurisdiction or to any national, resident 
or citizen thereof, or any jurisdiction where such distribution is unlawful.

This Presentation may contain forward-looking statements that reflect the Company's current views and expectations regarding future events. These forward-looking statements can be identified by the use of forward-looking terminology, including the terms 
"believes", "envisages", "estimates", "anticipates", "projects", "expects", "intends", "may", "will", "could", "seeks" or "should" or, in each case, their negative or other variations or comparable terminology, or by discussions of strategy, plans, objectives, goals, 
future events or intentions. Forward-looking statements involve risks and uncertainties that could cause actual results to differ materially from those expressed or implied by the forward-looking statements. These forward-looking statements include matters 
that are not historical facts and speak only as of the date of this Presentation. Accordingly, undue reliance should not be placed on these forward-looking statements. In particular, but without prejudice to the generality of the above, no representation or 
warranty is given, and no responsibility or liability is accepted, either as to the achievement or reasonableness of any future projections, forecasts, estimates or statements as to any prospects or future returns contained or referred to in this Presentation or in 
relation to the basis of assumptions underlying such projections or forecasts and nothing in this Presentation should be construed as a profit forecast. 

All data is sourced by the Company unless otherwise identified. Numbers presented have been rounded as appropriate.
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